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The Welcoming Clubs Standard

The Welcoming Clubs Standard is a comprehensive framework aimed at supporting clubs and organisations to
foster inclusivity and implement positive change in their communities. This standard not only measures
inclusive practices but also provides a roadmap for designing and executing an action plan while tracking

progress over time.

The Welcoming Clubs Standard draws upon the experiences of individuals who have been included and/ or
excluded from traditional sporting systems, club members and importantly club volunteers. It acknowledges

that community sport in Australia is an ever-evolving ecosystem and subject to change.

The evidence-based standard has been strengthened by the support and critique of councils, governing bodies,

the Clubs Advisory Committee, and community members.

Unlike a mere checklist or tick-box activity, The Welcoming Clubs Standard serves as a structured guide for
meaningful action, tailored to meet the unique needs of each community and the available resources of

individual clubs.
'The Welcoming Clubs Standard'is made up of:

® 6 Categories: These form the building blocks of the standard, covering various aspects critical for fostering
an inclusive environment.

e 20 Criteria: Within each category, we have identified key criteria that clubs can use to frame their
inclusivity efforts.

e 26 Indicators: Supporting the criteria are specific indicators that offer practical measures to gauge
progress and success.

Join us in creating a more inclusive and welcoming sporting landscape for all. Together, we can make a

difference and celebrate the true spirit of Australian sport.



Additional Tools and Resources

To ensure your success in implementing actions guided by the standard, we provide a range of valuable tools

and resources, including:

2 Attitudes and Readiness Survey and Report: This assessment tool helps determine existing attitudes towards
diversity and inclusion. It provides insights into the readiness of your staff if you are a council or governing body,
as well as the broader club community. Training, education, and programs can then be targeted to your audience

based on these results.

2 Benchmarking and Action Planning Tool: Designed to measure inclusive practices, this tool offers a

'benchmark' or starting score and level. It assists in crafting an Inclusion Action Plan and monitoring progress.

2 Inclusion HUB: A treasure trove of case studies and examples from clubs across Australia that have taken

affirmative action to enhance their inclusive practices.

2 Programs and Community Projects: Direct or co-delivery of localised sport inclusion programs, activities, and

events that focus on intersectionality and community capacity building.

2 Education and Training Workshops: These empowering workshops encourage active involvement, and

reflection, and equip attendees with practical tools to authentically apply new knowledge.

Our learning opportunities include:

o Active Inclusion: By reflecting on our own experiences in sports we can build an understanding of other
people's experiences and implement practical steps to proactively welcome and include everyone
while fostering a strong sense of belonging among club members.

o Inclusive Coaching for All Abilities: Enabling coaches to adapt their approach to cater to individuals of
all abilities, creating an environment of empowerment and growth.

o Upstander Training for Community Sports Clubs: Equipping clubs to prevent and address
discrimination and racism, fostering a safe and respectful sporting community.

o Sport for Healing: Embracing a brain and human-centered approach to coaching with the support of
the Centre for Healing and Justice through Sport.


https://welcomingaustralia.typeform.com/benchmarking

LEADERSHIP

Welcoming Clubs progress diversity and inclusion in sport and recreation by cultivating a culture of welcome, fairness,
equity and inclusion. This is supported with management and systems that encourage participation for all members of the

community. Welcoming Clubs share success and are demonstrated leaders in the sports sector.

11 1.11 We acknowledge Aboriginal and Torres Strait Islander people in

club activities, policy and events.
Welcoming Clubs recognise Aboriginal and

Torres Strait Islander people as the First

. . 1.12 We create opportunities for the club community to learn about and
Peoples of this Nation and engage local

. . . actively engage with Aboriginal and Torres Strait Islander cultures,
Indigenous communities in club activities.

Elders and communities.

1.2. 1.21 We have relevant policies that reflect the club’s commitment to

welcome and inclusion
Welcoming Clubs consider cultural diversity,

equity and inclusion in planning and decision
making and implement policies to support
this.

1.22 We actively engage club members from different backgrounds, to
contribute to planning and development.

1.3 1.31 We have determined and demonstrate non-negotiable language,
behaviours and actions to promote inclusion, understanding and

At all levels, leaders within Welcoming Clubs discourage exclusion.

(committee, admin, coaches, senior players)

cultivate a culture of welcome and inclusion. 1.32 We have developed and promote opportunities to encourage

diversity in club leadership.

14 1.41 We provide club members with learning opportunities that give

them tools to prevent, and respond to, racism and discrimination.
Welcoming Clubs create opportunities that

empower members to act against

1.42 We communicate our reporting and complaint resolution process

discrimination and racism. - L .
for incidents of discrimination or racism.




COMMUNITY ENGAGEMENT

Welcoming Clubs believe that diversity is a strength and are committed to engaging people from all backgrounds as

members and supporters of the club, including proactive engagement with marginalised or underrepresented groups.

21 2.11 We have published a commitment to welcome and inclusion.

Welcoming Clubs work with the local
community to encourage participation in all
club roles and activities.

2.2 2.21 We participate in, acknowledge and/or promote community

festivals, culturally significant days or events and religious observances.
Welcoming Clubs encourage and support

cultural expression through activities and
observances.

2.3 2.31 We provide social events and activities for established, new and
potential club members to learn about and engage with cultures other
Welcoming Clubs support and promote than their own.

activities and events that nurture connections
between new, established and potential club
members.




RECRUITMENT & RETENTION

Welcoming Clubs know their local community and seek to engage people from all backgrounds in club activities.

3.1

Welcoming Clubs make efforts to understand
reasons for leaving, and identify exclusive
actions to improve retention.

3.11 We have an exit process for members that leave the club.

3.2

Welcoming Clubs actively support people who
face barriers to the membership and
registration process.

3.21 We provide opportunities for new club members to specify
language needs and display important information in (relevant)
languages.

3.22 We have a designated Welcoming person/ crew' for new members
who have identified additional barriers such as language or are joining a
club for the first time.

3.3

Welcoming Clubs actively include and engage
both established and new community
members in their local area.

3.31 We engage with governing bodies and community groups (including
people from diverse backgrounds) to identify opportunities for
welcoming and including new or under-represented groups.

3.4

Welcoming Clubs build a volunteer workforce
that is inclusive, diverse and reflects the club
and wider community.

3.41 We identify and address barriers that may affect volunteer
recruitment and support.




SOCIAL & CULTURAL INCLUSION

Welcoming Clubs reflect the wider community and are a place where all members can fully express their identity and gain a
sense of belonging.

4.1 4.11 We consider uniform requirements and take action to reduce their
impact as a barrier to participation.

Welcoming Clubs identify additional barriers
to access and inclusion and implement
strategies to address them.

4.2 4.21 We have visual representation of the different cultures, identities

and backgrounds that make up the club community.
Welcoming Clubs promote a diverse,

welcoming and inclusive culture across
various platforms.

4.3 4.31 We promote and celebrate positive stories and experiences of

diversity, equity and inclusion.
Welcoming Clubs create, encourage and

support opportunities for all members of the
community to fully express their identity.




PLACES & SPACES

Welcoming Clubs provide facilities and spaces that are physically, socially and emotionally safe, that encourage social

connection and a sense of belonging.

5.1 5.11 We consult with different community members to explore how club

spaces & facilities may be more accessible & responsive to community
Welcoming Clubs provide spaces and facilities | needs & aspirations.
that are safe and accessible for all.

5.2 5.21 We ensure relevant spaces and facilities are accessible for all club
members regardless of their role or performance level.

Welcoming Clubs ensure equitable access to
facilities and spaces for all club members.

5.3 5.31 We provide culturally or religiously appropriate spaces where all

members of the community can be comfortable and can engage with
Welcoming Clubs provide spaces and facilities | ¢c|ub activities.

that encourage community interaction and
facilitate cultural expression and celebration.




MONEY MATTERS

Welcoming Clubs recognise that the main barrier to participation in sports and physical activity is cost and sustainable

membership requires a flexible model that creates varied options for involvement.

6.1 6.11 We provide alternative participation and payment models that
reduce financial barriers to membership.

Welcoming Clubs work closely with their
community to develop participation models
that do not exclude due to financial barriers.

6.2 6.21 We provide membership options for non-participant/ non- player

community members to demonstrate support for the club.
Welcoming Clubs engage and partner with

local businesses to promote shared values of
welcoming and inclusion.

6.22 We provide opportunities for local business to share, attend and
participate in club events and activities.

6.3 6.31 We create or support funding opportunities or projects that are

beneficial for the club and the wider community.
Welcoming Clubs seek and support

opportunities that address community need.
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